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_ Schedule #1—General Information

Part 1: Applicant information

Organization name Vendor 1D # Mailing address line 1

Laneville Independent School District 00756001937 7415 FM 1798 W

Mailing address line 2 City State ZIP Code
Laneville TX 75667

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

201-903 001 Laneville School 7 TX-001 184350619

Primary Contact

First name M.t Last name Title

Brian A Nichols Superintendent

Telephone # Email address FAX #

903 863 53563 nicholsb@lanevilleisd.org 903 863 2736

Secondary Contact

First name M.l Last name Title

Major M. Templeton Principal

Telephone # Email address FAX #

903 863 5353 @lanevilleisd.org 903 863 5319

Part 2: Certification and Incorporation }

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.I. [.ast name Title

Brian A Nichols Superintendent
Telephone # Email address FAX #

903 863 5353 nicholsb@lanevilleisd.org 903 863 2736
S:gnature (blue ink preferred) Date signed
‘ - 7 /’?A_} 01/15/2014

QOnly the jegally responsibile party may sign this application,

RFA #701-14-101, SAS #181-14
20142016 Educator Excellence Innavation Proyiar:

701-14-101-077
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Standard Application

County-district number or vendor ID:; 201-903' B | Aménd,r'nﬁent # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the *“New" checkbox for each additional schedule submiited to complete the applicatlon.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Sch;dule Schedule Name | ﬁg‘glicatio: :13;?; —
1 General Information ' ]
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary IX]
6 Program Budget Summary %]
7 Payroll Gosts (6100) < ]
8 Professional and Contracted Services (6200) B ]
9 Supplies and Materials {6300) |
10 Other Operating Casts (6400) L]
11 Capital Outiay (6600/15XX) B Im]
12 Demographics and Participants to Be Served with Grant Funds [
13 Needs Assessment LA ]
14 Management Plan ]
15 Project Evaluation N
16 Responses fo Statutory Requirements Rt |
17 Responses to TEA Requirements [X] |
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff persom:
RFA #701-14-101; SAS #181-14 Page 2 of 36
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Texas Education Agency Standard Appllcation System (SAS)

‘ B Schedule #2"‘"E Regii
County dlstnct number or vendorID 201-903

Part 1: Required Attachments
The following table lists the fiscal-related and program-related documents that are required to be submitted with the

application (attached to the back of each copy, as an appendix).
# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certlf‘ ies
his or her acceptance of and compliance with all of the following guidelines, provislons, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X ‘ Acceptance and Compllance

d Aftachiments’ and: Pravisior
| Amendment # (for amendments only):

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guldelines for this grant.

| certify my acceptance of and compllance with all General Provisions and Assurances requlrements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all

= Debarment and Suspension Certification requirements.

o e ForTEAUse Only.
Changes on this page have been confimed with: On this date:
Via telephoneffax/femail (circle as appropriate) ' By TEA staff person:
Page 3 of 36
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Texas

Education Agency Standard Application System (SAS)

County-district number or vendorfD 201 903 | Amendment#(for amendments only)

Part 3: Program-Specific Provisions and Assurances

I cerﬁfy my acceptance of and compliance with all program-specific provisions and assurances listed below.

B
# Provislon/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
.| or local funds. The appllcant provides assurance that state or local funds may not be decreased or diverted for
" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
9 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA)} from general release to the public.
Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
3. | practice works in concert with all other EEIP practices to enhance adminlstrative and educator effectiveness and
efficlency.
4 Monitor and ensure that EEIP practices lead to the improvement in student learning and student academic
| perfomance.
5 The EEIP plan must be developed by the dlstrict-level plannlng and decision-making committee under the TEC,
| Chapter 11, Subchapter F.
6 Approval from TEA prior to modifying the district's local educator excellence Innovation plan practices as they are
" | described in the district's original application.
7 | Particlpation in required technical assistance activities established by TEA, including assistance in implementing
" | EEIP practices.
colie aite s TR Te T e e e ForTEAUSEO“IY
Changes on this page have been confirmed with: ) On this date:
Via telephona/fax/emall (clrcle as appropriate) By TEA staff person;
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Texas Education Agency . Standard Application System (SAS)

Schedule #EwProgﬁm Execu .,

County—dsstnctnumber or vendorfD 201~ 903 I Amendment#(for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Laneville ISD will utilize funding through the EEIP to improve educator effectiveness throughout a
teacher’s career. Laneville will use the funds to recruit highly qualified teachers from proven
educator preparation programs and existing educators with a proven track record of student
success. New and inexperienced teachers will go through a comprehensive mentoring and induction
program. Throughout the school year teachers will have the opportunity to have multiple
observations occur in their classrooms by administrators, instructional support specialist, and peer-
teachers. The goal of these multiple observations will be to provide teachers with timely and
constructive feedback that can improve a teacher's pedagogical growth.

Campus administrators will work with staff members, content specialist, lead teachers, master
teachers, mentor teachers and instructional support specialist to create opportunities within the
school day schedule for these individuals to observe their fellow teachers. Staff members will
receive training in instructional leadership development and effective instructional practices. New
and experienced teachers will be afforded opportunities to collaborate together to provide feedback
and peer evaluations of effective instructional practices to improve student performance.
Administrators and staff members will receive ongoing training and professional development
specific to their content areas and grade levels. Laneville will use funding from the EEIP to pay for
professional development for teachers. Teachers will receive training in research-based effective
instructional practices as well as evaluation standards. Laneville will incorporate components of the -
Teacher's Excellence Initiative evaluation models and rubrics to provide timely and frequent
feedback from administrators and fellow teachers on their pedagogical and professional
performance. Laneville will utilize funds to allow for professional development and collaboration
within the school week and time both inside and outside the school day to discuss various measures

of performance.

Laneville will utilize a strategic compensation plan to attract and retain highly qualified personnel.
The strategic compensation plan will target teachers in hard to staff areas, such as math, science,
and special education, as well as provide stipends to teachers and staff members serving as content
specialists, mentor teachers, lead teachers, and instructional coaches. Laneville will also incorporate
an early retirement incentive to staff members eligible for retirement. The strategic compensation
plan proposed by Laneville ISD would allow teachers to no longer be bound to the state minimum
salary schedule, which the district is currently on, but afford teachers and staff to receive additional
compensation according to additional responsibilities, hard to staff areas, early hire incentives,
retention incentives for staff based on years in district, overall teacher effectiveness based on
student achievement levels and the quality of instruction and early retirement incentive for eligible

employees.

e PR e L ForTEAUseﬂn[y
Changes on thas page have been conf rmed wuth On this date
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 7 of 36
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Texas Education Agency Standard Application System (SAS)

County-dlstiict number ar vendor‘fD: 201-903 ' — | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

TR

Changes on thls page have been confirmed with: n this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page B of 36
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Texas Education Agency

| Amendment # (for amendments only):

Estimated | Estimated
# of #of
Employee Posltion Title P ™ | Postror® | Year1 | Year2
Grant Grant
Funded Funded

Academic/Instructional

1 | Teacher 3 S

2 | Educational aide $ $

3 [ Tutor $ $
Program Management and Administration

4 | Project director $ B

5 | Project coordinator $ $

6 | Teacher facilitator $ $

7 | Teacher supervisor 3 3

8 | Secretary/administrative assistant S $

9 | Data entry clerk - 3 $

10 | Grant accountant/bookkeeper $ $

11 | Evaluator/evaluation specialist 3 3
Auxiliary

12 | Counselor $ $

13 | Soclal waorker 8 $

14 | Communlty liaison/parent coordinator 8 $
Other Employee Positions _

15 | Instructional Support Specialist 1 1 $75000 $75000
16 | Title $ $

17 | Title $ $

18 ‘ Subtotal employee costs: | $ 8
Substitute, Extra-Duty Pay, Benefits Costs

19 | 6112 | Substitute pay $5000 $5000
20 | 6118 | Professicnal staff extra-duty pay $252000 | $252000
21 | 6121 | Support staff extra-duty pay 3 3
22 | 6140 | Employee benefits $25000 $25000 .
23 | 61XX | Tuition remission (IHEs only) 3 3
24 Subtotal substitute, extra-duty, benefits costs | $282000 | $282000
25 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, bsg:tﬁst)s.-‘: $357000 | $357000

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,

see the guidance posted In the "Amendments” and "Grant Management Resources” sectlons of the Divislon of Grants
Administration Grant Management Resources page

‘.'Cha'ngeé on this ﬁégé have been co

od

Onlhlsdate —

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-101; SAS #181-14

2014-2016 Educator Excellence Innovation Program
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Texas Educatian Agency

Standard Appllcation Systern (SAS)

County-district number or vendor ID 201-903 T — Amendment # {for amendments only)
NOTE: Specifying an Individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Expensa item Description Year 1 Year 2
6269 gentgl or lease (.Jf buildings, space in buildings, or land $ 3
pecify purpose;

Contracted publlcation and printing costs (speclfic approval required only for
6299 | nonprofits) $ $

Specify purpose:

a. Subtotal of professional and contracted services (6200) costs requiring specific 3 $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
# Description of Service and Purpose Sﬁrhbe;rgrlnft Year 1 Year 2
1 8 3
2 $ b
3 ] $ $
4 $ $
5 3 $
6. [l 8 $
7 L] $ $
B [ $ B
9 ] $ $
10 3 $
b. Subtotal of professlonal services, contracted services, or subgrants less than
$10,000; $ 5

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Speclfy topic/purpose/service: | [1 Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
1 Contractor's payroll costs | # of positions: S 5
Contractor's subgrants, subcontracts, subcontracted services B 3
Contractor’s supplies and materials 3 8
Contractor's other operating costs $ 3
Contractor's capital outlay {allowable for subgrants only) S 3
Total budget: | 3 S

Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall (circle as appropriate) . By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 11 of 36

2014-2016 Educator Excellence Innovation Program




Texas Education Agency _Standard Application System {SAS)
. Schiedule ssional and Cor Seivices (6200
County-District Number or Vendor [D: 201-903 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.}
Specify toplc/purpose/service: | ] Yes, this is a subgrant

Describe tople/purposefservice: _ _
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positlons: $ $
2 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor’'s supplies and materials $ $
Contractor's other operating costs $ 2
Contractor's capital outlay (allowable for subgrants only) $ §
: Total budget: $ $
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service: ‘
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
3 | Contractor's subgrants, subconiracts, subcontracied services 3 $
Contractor's supplies and materials 3 $
‘Contractor's other operating costs 3 $
Contractor's capltal outiay (allowable far subgrants only) 3 $
Total budget: | 8 $
Specify topic/purpose/service: ' L] Yes, this is a subgrant
Describe topic/purpose/service; '
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs | # of positions: S $
4 | Contractor's subgrants, subcontracts, subconiracted services 3 3
Contracter's supplies and materials 3 $
Contractor's other operating costs ‘ 3 3
Cantractor’'s capital outlay (allowable for subgrants only) 3 $
: Total budget: $ $

Specify topic/purposefservice: ] Yes, this Is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor’s payroll costs # of positions: 3 $
5 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materlals 5 8
Contractor's other operating costs S $
Contractor's capital outlay (allowable for subgrants anly) 3 3
Total budget: 3 $
FaorlEAUssORY .
Changes on this page have been confirmed with; On this date:
Via telephoneffaxemail (circle as appropriate)} By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 12 of 36
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Texas Education Agency Standard Application System (SAS)

"County-Dlstnct Number ]Amendm nt nuxmber { dr améhdmen only)

Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
[ L] Yes, this Is a subgrant

Specify topic/purpose/service:
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractar's payroll costs | # of posltions: $ $
6 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplles and materials 3 $
Contractor’s other operating costs : 3 $
Contractor's capitai outlay (allowable for subgrants only) 3 3
Total budget: 3 $
[ ] Yes, this is a subgrant

Specify topic/purpose/service;

Describe topic/purpose/service:
Contractor’'s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroil costs | # of positions: $ s
7 | Contractor's subgrants, subcontracts, subcontracted services b 3
Contractor's supplies and materiais $ 3
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $ 3

Specify topic/purpose/service: [[] Yes, this is a subgrant

Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year2
Contractor’s payroll costs # of positions: $ $
8 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials ‘ 3 $
Contractor's other operating costs $ $
Contractor's capital outlay (aliowable for subgrants only) $ $
- Total budget; $ 3
c. Subtotal of professicnal services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $ 5
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $ $
less than $10,000;
c. Subtotal of professional services, contracted services, and subgrants 5 $
greater than or equal to $10,000; .
d. Remalning 6200—Professngnal services, contracted services, or $26000 $26000
subgrants that do not require specific approval:
{Sum of lines a, b, ¢, and d) Grand total $26000 $26000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

‘Chaﬁg'es. on t'His pag.e haﬁe been mnﬁrrned wtth —

Via telephone/faxiemail (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14 Page 13 of 36
2014-2016 Educator Excellence Innovation Program



Standard Application System (SAS)

Texas Education Agency
‘Materials (6300)
"County-District Number or Vendor |D: 201-903 | Amendment number (for amendments only):
Expense ltem Description
Technology Hardware—Not Capitalized
# Type Purpose Quantity g:sitt Year 1 Year 2
306 1| Laptop Computer Instruct;vc;gﬁl 3";'.35:0??&80.'3"5“ 2 $500
2 | Desktop Computer Instructional Support Speciallsts 2 $500
3| $ $2000 $2000
4 3
5 3 \
6399 | Technology software—Not capitalized $ 3
6399 | Supplies and materiais associated with advisory council or committee $ $
Subtotal suppiies and materiais requlring specific approval: | $ $
Remaining 6300—Supplies and materiais that do not require specific approval: $1000 $1000
Grand total: $3000 $3000

For a list of unallowabie costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

1. ForTEAUseOnly ' -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person;
RFA #701-14-101; SAS #181-14 Page 14 of 36
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 201-903

Kfnendment number (for amendments only

).

Expense ltem Description Year 1 Year 2
6411 Out-of-state travel for employees (Includes registration fees) $ $
Specify purpose:
Travel for students (Inciudes registration fees; does not include field trips); Specific
6412 | approvai required only for nonprofit organizations, $ 3
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit )
6413 | organizations) $ $
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | _Specific approval required only for nonprofit organizations $ $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
€411/ | members {6419): Includes registration fees $ 3
6419 -
Specify purpose:
6429 | Actual losses that couid have been covered by permissible insurance 5 $
6490 | Indemnification compensation for loss or damage $ 3
8490 | Advisory council/committee travei or other expenses 8 $
Membership dues in civic or community organizations (not allowable for university
6499 | applicants) : $ $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approvai required only for
6499 | nonprofit organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval; & $
Remaining 6400—0ther operating costs that do not require specific approval: $53000 $53000
Grand total; $53000 $53000

In-state travel for employees does naot require specific approval. Fleid trips consistent with grant program guideiines do not

require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approvai, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

i oo ForTEAUseOnly. -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program
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Texas Education Agency Standard Application System (SAS)

strict Number or Vendor ID: 201-803 _
15XX is only for use by charter schools sponsored by a nonprofit organization.
# Description/Purpose Quantlty UInit Cost Year 1 Year 2

6669/15XX—Library Books and Media (capitallzed and controlled by llbrary)
1] | N/A | N/A |

66XX/15XX—Technology hardware, capitalized

Wi~ ||

10
11
66XX/15XX—Technology software, capitalized
12
13
14 ~
15
16
17
18
B66XX/15XX—Equipment, furniture, or vehlcles
19
20
21
22
23
24
25
26
27

28
86XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase

their value or useful life

29 | : $ $
Grand total: $ 3

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

AR Aan | |es i en £

3R lnenler e | ealenln & enleR e o R wh [l eh B ea e €

0|6 |0 |61 en |63 R ]en | o h (el e

e T LR TEAUSEO“IV
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

ol

bCounty-district numbér or vendor ID: 201-563 | Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is

important to understanding the population to be served by thls grant program.

Total enroliment: 170
Category Number Percentage | Category Percentage
African American | 97 57.1% Attendance rate 96%
Hispanic 37 21.8% Annual dropout rate (Gr 9-12) 0%

TAKS met 2011 standard, al tests (sum of ali o
White 33 19.2% grades tested; standard accountability indicator) 66%

. TAKS commended 2011 performance, all tests
o, g,

Asian 0 0% {(sum of all grades tested) 4%
Economically ; 0
disadvantaged 162 95.28% Students taking the ACT and/or SAT 87.5%
Limitaed English- Average SAT score (number vaiue, not a
proficient (LEP) 24 14% percentage) N/A
Disciplinary o Average ACT score (number vaiue, not a
placements 3 16% percentage) 16.9
Comments

Part 2: Teacher Demographics. Enter the data requested. If data is not availabie, enter DNA.

Category Number Percentage | Category Number Percentage

African American | 6.4 34.7% No degree 0 0%

Hispanic 0 0% Bachelor's degree 154 83.7%

White 12 ‘ 65.3% Master's degree ‘ 3 16.3%

Asian 0 0% Doctorate 0 0%

1-5 years exp. 7 28.1% Avg. saiary, 1-5 years exp. $30,328 N/A

6-10 years exp. 3.4 18.4% Avg. salary, 6-10 years exp. $36,508 N/A

11-20 years exp. 3 16.3% Avg. salary, 11-20 years exp. $45,235 N/A

S;; r20 years 5 27.2% Avg. salary, over 20 years exp. | $46,5920 N/A
rTEAUseOnly: =~ = -
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Texas Education Agency Standard Application System {SAS)

County-dlstrict number or vendor |D; 201-903 _I_Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,

projected to be served under the grant program.

School Type (3"5) K|l 1213 |a|s |67 |89 ]|10]1]12]|Total

Public 28 13 114 [14 |14 |11 |11 (9 10 |7 12 |6 11 (8 168

Open-enrollment
charter school

Pubiic institution

Private nonprofit

Private for-prafit

TOTAL: _
Part 4: Teachers tc Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,

168

projected to be served under the grant program.

School Type (g_':} K| 1|2 |3 |a|s5|6]| 7|8 9]1]11]12|Total
Public 1 1 1 1 1 1 1 1 2 2 2 2 2 2 20
Open-enroliment
charter schooi

Public institution

Private nonprofit

Private for-profit
TOTAL: 1 1 1 1 1 1 1 1 2 2 2 2

s S For TEAUse Oy
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 201-903 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference betwaen current achievement and desired or required accompiishment. Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,

front side only. Use Arial font, no smaller than 10 point.
Laneville 1SD identified a range of needs and prioritized those needs based upon a comprehensive

needs assessment. The comprehensive needs assessment is conducted by numerous district
stakeholders, including administrators, teachers, staff personnel, community members, students,
and parents. The district annually conducts a comprehensive assessement. This comprehensive
needs assessment examined five specific data sources: Student achievement, attendance rates,
drop-out rates, policies and procedures, and the evaluation of professional development activities.
Laneville further utilized data related to demographics, student achievement, campus culture,
alignment of curriculum, family and community engagement and staff retention to identify areas of

concern.

In determining the needs of Laneville 1SD. The district site-based team identified and prioritized
areas of discrepancy between current levels of student achievement and teacher proficiency. These
needs were prioritized through collaborative dialogue between members of the site-based team and
district stakeholders. From this collaborative effort five needs were identified. These needs were
then prioritized based on how they directly impacted student achievement and teacher performance
“and what the site-team believed were the most pressing to creating a high performing campus
culture focused on college and career readiness.
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Texas Education Agency

Standard Application System (SAS)

ounty

istrict number or vendor |D: 201-903

T

i e o
| Amendment # (for amendments only):

Part 2; Ailgnment with Grant Goals and Objectives. List your top five neads, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smalier than 10 point.

#

Identified Need

How Implemented Grant Program Would Address

The need to Improve the instructional performance of
teachers through intensive mentoring, comprehensive
evaluation measures, content specific professional
development, and time available for professional
leaming communities.

Funds wouid provide opportunities for teaching staff to
receive additional professlonal development specific to
their content areas, Instructional leadership development,
and additional graduate content specific coursework;
release time for planning, preparation, ceilaboration,
mentaring and coaching. Teachers would also be
Incentivized to receive additional certifications,
endorsements, and degrees specific to thelr teaching
responsibilities.

Improving student performance as it relates to iocai,
state, and college/ career readiness standards.

Using research-based measures to impact teacher quality
and performance through early identification of specific
gaps in instructional competencies needed to improve
student performance, early identification and intervention
of low-perfarming students through targeted instructional
support. Resources and professionai development to
improve teacher effectiveness and increase student

achiesvement.

Providing competitive market-based compensation to
staff. Currently, the district's pay scale Is roughly
$3,000 below the average salaries in the service
center area,

Ability to recruit and retain highly effective educators
through a competitive compensation plan that mirrors or
exceeds nelghboring districts in the area.

The ability to recruit and retalning highly quaiified
teachers from high performing education preparation
pragrams or recruiting teachers with proven records
of success in high need areas.

Incentivizes teacher pay by providing a direct correlation
between increased compensation and measures to raise
student achievement, Invest in human capitai by rewarding
teacher ieadership and professicnal growth.

The inability to provide incentives for early retirement
or early hiring in order to improve staffing patterns
within the district.

Provides funding for early retirement incentives to less
effective teachers, while providing incentives to early hire
cormmitments with a proven record of student success or
from high performing educator preparation programs.

Lo aen e ... ForTEAUseOnly
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Standard Appiication System

(SAS)

Tgxas Educa_l_tion Agency

County-dlstrlct number or vendor ID: 201~903 ]

' Amen }ﬁéﬁf#(for ame‘ndmén't»s'. bnly

)

Part 1; Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

Specialist

re
# Title Desired Qualifications, Experience, Certifications
Content Highly Qualified in Content Area; ESL endorsement; Minimum 30 clock hours of content specific
1. Specialist ' professional development or 6 haurs of graduate level caursewark.
Highly Qualified in Content Area; ESL endorsement; Minimum 60 ciock hours minimum of
2. | Lead Teacher | professional development or minimum 18 hours graduate ievel coursework specific to teaching
discipline; Minimum Proficient Level |l (Meets Expectations or Exceeds Expectations)
Mentor _Highly Quaiified in Content Area; ESL endorsement; Minimum 90 clock hours of content specific
3. Teacher professional development or 24 hours of graduate ievel coursework. Minimum Proficient Levei lli.
Highly Qualified in Content Area; ESL endorsement; Masters degree or advanced certification.
4. | Master Teacher | Minimum Proficient Level ]Il
instructional Highly Quaiified in Content Area; ESL. endorsement; Minimum 30 clock hours of content specific
5. | Support professionai development or 6 hours of graduate level coursework.

Part 2: Milestones and Timeline. Summarize the major cbjectives of the planned project, along with defined milestones

projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

and
# Objective Milestone Begin Activity | End Activity
Implementation of 1. | Develop & Sustain Mentoring & Induction Program 04/01/2014 08/01/2014
Intensive 2. | 30 clock of PD or 6 course hours 04/01/2014 08/31/2015
1. | Mentoring 3. | 60 clock of PD or 18 course hours 04/01/2014 08/31/2016
" | Program, Specific | 4. | 90.clock of PD or 24 course hours 04/01/2014 08/31/2016
gfgtem PD, and 5. | 120 clock of PD or 30 course hours 04/01/2014 08/31/2016
Implementation of 1. Deye]opment of Te_\acher Perform_ance Rubric 04/01/2014 08/01/2014
Comprehensive 2. | Training in Instructional Leadership Development 04/01/2014 08/31/2015
2. Evaluation 3. | Minimumof 5 wal}c-through observations per sem. 00/01/2014 08/31/2016
Measures 151 1 formal observation annually : 09/01/2014 08/31/2016
Implementation of 1. ImplemenF early hire incentive 09/01/2014 08/31/2016
Competitive 2. | Provide stipends to qualifying staff members 04/01/2014 08/31/20186
3. Compensation 3. | introduce tuition reimbursement incentive 04/01/2014 08/31/2016
Plan 4. | Introduce retention incentive 04/01/2014 08/31/2016
5. | Introduce early retirement incentive 04/01/2014 08/31/2018
1. 1 Attendance at job fairs at |HE's 04/01/2014 08/31/2018
Recruitment of 2. | Hiring of highly qualified teachers 04/01/2014 08/31/2016
4. | Highly Qualified 3. | Meet with IHE facuity to identify high achieving stud. 04/01/2014 08/31/2016
Teachers 4. | Advertise on websites & job boards 04/01/2014 08/31/2016
5, i Present to IHE or teacher cert. programs 04/01/2014 08/31/2016
1. | Eligibie facuity receive incentive for retirement 04/01/2014 08/31/2016
implement Early 2. | Prospective employees early commitment to district 04/01/2014 08/31/2018
5. | Retirement & Early | 3.
Hire Incentive 4.
5.

grant, as specified on the Notice of Grant Award.

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the
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Texas Educatjon Agency

Standard Application System (SAS)

P

ounty-

»fétnc‘t numberor vendorID 201—9 3 , - | Améhdﬁiént# {for aiﬁehdme.r.)—fs."oﬁl.yﬂ):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the pian for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Ariai font,

na smaller than 10 point.

Laneville ISD uses a continuous evaluation model that examines student performance, teacher
effectiveness, campus climate, and community engagement. Based upon the previous year's data,
beginning of year assessments such as the TPRI, locally developed assessments, mid-year
benchmarks, and end-of-year results school administrators, along with site-based committee
members develop the students and district’s academic goals and objectives for the upcoming school
year. The district also utilizes software programs to disaggregate student and staff data. The district
uses federal, state, and local assessment data to inform and monitor student and program
effectiveness. The original goals and objectives are readjusted according to student and staff data
collected throughout the school year. These adjustments are communicated through both formal and
informal meetings with administrative staff, parents, and members of the community.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will yau coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.

Use Arial font, no smaller than 10 point.

i

Currently;-Laneville is-limited- in-its- ability-to- provide. additional compensation. based.on additional ..
duties related to instructional support and a strategic compensation plan. There is very little in the
way of similar efforts ongoing as they relate to the planned project. The district does take an active
approach in the early recruitment of highly qualified staff by maintaining a constant dialogue with
members of local higher educational institutions, however, the district is unable to provide incentives
for early hires or hard to staff areas.

Laneville will maximize the effectiveness of the grant funds by creating a continuous feedback loop
that provides teachers, staff, and administrators data related to the programs initiated through the
grant funds. This feedback will be provided through both formal and informal means. Student data,
minutes from professional learning community meetings, and professional development records, and
evaluation data will all be incorporated to determine effectiveness. The impact of the funding will be
measured in relation to the impact to student achievement and teacher performance. Laneville will
monitor the number of teachers and staff participating in the program, the number and effectiveness
of professional development opportunities, teachers receiving additional compensation while
performing additional duties, and the increased levels of student proficiencies.

o ieosiiescaoo 0 ForTEAUseOnly.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 201-803 [ Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis fo examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Local District Data; Professional | 1. | Percentage of first year teachers assigned mentor
1 Learning Community Meeting . | 2. | Average number of hours for collaboration or observation
" | Minutes; and Teacher Self- 3. | Tumover rate of teaches assigned mentor
Reports
Local District Data; Professional | 1. | Agaregate score for each observation over the schoal year
2. | Development Records 2. | Number of teachers and administrators trained to conduct observations
3. | Number of teachers added for purpose of implementing program
Local District Data; PLC 1. | Number of hours of professional development or collaboration per week
3. | Reports; PEIMS; Teacher Self- | 2. | Number of teachers performing additional duties
Reports 3. | Number of teachers attending institutions of higher education
Financial Reports; Local District | 1. | Number of positions receiving additional campensation
4, | Data; TAPR 2. | Percentage of teachers retained from previous year.
3. | Percentage of teachers receiving additional compensation
Self-Reflection 1. | Increases in levels of student proficiency
5. 2. | Increased levels of instructional performance
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial

font, no smaller than 10 point.

Data will be collected via informal and formal walkthroughs by campus administrators, mentor
teachers, lead teachers, and content specialist. Data collected from these observations will be
disseminated during professional learning communities and formal summative evaluation meetings.
Data will also be collected on the number of staff members meeting the requirements of content
specialist, lead teacher, mentor teachers, master teachers, and instructional support specialist.
Information gathered from observations will identify the levels of proficiency of campus educators
and the correlation between teacher proficiency and classroom student achievement. Student
achievement results will be collected from both local and state assessments. The various data
sources available to the district include TPRI/ Progress Monitoring, student benchmarks, classroom
observations, TELPAS, ITBS, student surveys, STAAR assessment data, and supplemental
programs such as Study Island. The district's PEIMS coordinator will provide regular student
attendance data. The program will serve approximately 20 classroom teachers and 170 students in
grades Pre-K through 12,

Issues with project delivery will be addressed at both the professional learning community level
among teachers, content specialist, lead teachers; mentor teachers, master teachers, instructional
support specialist, and at the administrative level as well. Problems will be corrected according to
the deficiency. Instructional issues may be addressed by team members of the professional learning
community or mentor teachers or if further intervention is necessary administrative assistance will be

provided.
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lication System (SAS)

Texas Education Agency

T hedule#1 e 5ta e e
County-district number or vendor |1D; 201-803 | Amendment # (for amendments only):
Statutory Requirement 1: Required - Describe the components of the induction system, including a mentorship or
instructional coaching program, with details such as mentor selection and training, mentor stipends, mentor/mentee
meetings and release time, and mentee observation opportunities. Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

The purpose of the Laneville Peer Assistance and Evaluation (Mentoring) Program is in response to empirical
research that advocates improving student achievement by avoiding teacher turnover and attrition. The
program will provide teachers with on-going skills acquisition and renewal throughout their careers by
assigning all new hires (mentees) to consulting teachers (mentors), advanced or accomplished teachers in
the same subject or grade level, who are released from classroom duties to work collaboratively to improve
professional practice. Additionally, mid-career and veteran teachers (mentees) who are confronting
challenges as identified through formal and informal observations may aiso be assigned mentorts as an
intervention tool designed to address instructional deficiencies. Hence, the overall foundation of the program
is to develop and evolve competent teachers through a process of self-analysis, awareness, understanding
today’s children, and constant skill building and seeking new approaches.

The campus principal will select mentors based on an interview process, competence as defined by
exemplary teaching evaiuations, demonstrated relational skills, and years of service and a desire to reinvest
in teaching. Each mentor will participate in an annual 30-hour training program, as well as meeting frequently
to reflect on best practice, share ideas, and continue to hone skills.

Mentors will be given release time during the school day to visit classrooms, offer constructive feedback
through informai visits and formal peer evaluations, and collaborate to improve pedagogical skills. A minimum
of 5 visits per semester must occur. Additionally, mentees will be afforded release time to view the competent
teaching of their mentor as well as team teaching together to improve practice. Moreover, release time will be
given for mentors and mentees to attend professional development as a team. Mentors will receive an

additional stipend

The Lanevilie program will be comprised of the following unit: Induction, Competency Building, and Career
Pathways

Induction ~ prior to beginning service. Introduction to core values and goals, leadership structure, and
curricuium overview, paperwork processes, classroom management, developing relationships through

positive reinforcement, and teaching strategies.

Competency Building — ongoing. Participating in targeted professional development, classroom visits with
foliow-up feedback, team-teaching, sharing resources and ideas, and demonstrating professional

competence.

Career Pathways — ongoing. Two-way discussions regarding positive thinking, professional goal attainment,
and reinforcing the value of teaching as an art. :

Mentees will be required to keep a journal that documents successes and struggles that have occurred during
the week. Mentors and mentees will meet on Friday of each week during a common conference time to
debrief the week, discuss joys and concerns, and plan for continuous improvement.
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St_andard Application System (SAS)

Texas Education Agency

ounty-district number or vendor [D: 201-903 | Amendment # (for amendments only):
Statutory Requirement 2: Required - Describe the steps taken in conducting multiple observations for teachers
throughout the school year and identify what observation rubric is used, who is trained and deployed to observe

teachers, and the goals of both pre- and post-observation meetings. Response is limited to fwo pages, front side only.

Use Arial font, no smaller than 10 peint.
Throughout the school year teachers will have the opportunity to have multiple observations occur in

their classrooms by administrators, instructional support specialist, and peer-teachers. The goal of
these multiple observations will be to provide teachers with timely and constructive feedback that
can improve a teacher's pedagogical growth. Campus administrators will work with staff members,
content specialist, lead teachers, master teachers, mentor teachers and instructional support
specialist to create opportunities within the school day schedule for these individuals to observe their
fellow teachers. Staff members will receive training in instructional leadership development and
effective instructional practices. Through staff development and collaborative practices staff
members will be able to analyze the TEKS, understand the importance of vertical alignment, and be
able to group and connect standards. Staff members will also have a clear understanding of
effective instructional practices prior to their formal observations. At least one formal observation
and at least five informal observations per semester will occur to provide feedback that provides
additional information to contribute to the summative evaluation. The observation rubric will look at 4
domains and designate a teacher unsatisfactory, progressing, proficient, or exemplary. Each domain
will identify specific indicators that demonstrate levels of competency. Data will also be collected on
classroom student achievement data and teacher and student surveys. Informal walk-throughs will
be conducted routinely by fellow-peer teachers and their professional learning community members,
instructional support specialist, and administrators. Goals for both pre- and post-observations will be
established between the principal, teacher, and members of the PLCs. Formal observations will be
conducted annually by the campus principal. Prior to these observations the teacher and principal
will identify specific areas of strengths and concerns. Pre-observation goals will be based upon data
collected throughout the school year, including student achievement data, peer walkthrough
evaluations, and administrator evaluations. Teachers will be trained in the specific domains and

indicators identifying levels of high quality instruction.
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Standard Application System (SAS)

Texas Education Agency .
County-district number or vendor ID: 2 | Amendment # (for amendments only):
Statutory Requirement 3: Reguired - Describe the formal evaluation process, including what evaluation rubric is used,
the domains addressed and the evidence sought to support evaluation resuits, including multiple measures of teacher

performance, such as student growth, teacher self-assessment and student evaluations, who conducts formal
evaluations, the timing (when and how long) of formal evaluations, and the process and content of summative evaluation

meetings. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.

During the course of the school year each teacher will have at least five walk-through observations
conducted by the campus principal, instructional support specialist, content specialist, lead teacher,
and/or mentor teacher. These observations will allow for the teacher to be provided feedback and
provide valuable information towards the formal observation and summative evaluation. The formal
evaluations will be conducted by the campus principal and will [ast at least for continuous 45 minute
duration. This formal evaluation measure will be based on the Teacher's Excellence Initiative's
scale. Teachers will be given an effectiveness level rating according to their performance. These
nine ratings include Unsatisfactory, Progressing | and [I, Proficient I, Il, and III, Exemplary I and 1,
and Master. First year teaches will be identified as Novice teachers until the end of their first year.
Teacher effectiveness will be based upon performance, student achievement, and research-based
student surveys. A teacher’s achievement will be rated according to student achievement data,
student grades, and student discipline data. The domains addressed in the formal evaluation will
include, but are not limited to, instructional practice, planning and preparation, classroom
management, professionalism, improvement in student academic performance, professional
development, and learner-centered instruction. The evaluation rubric used will indicate whether the
teacher is identified as performing unsatisfactory, progressing, proficient, or exemplary. Indicators
under each domain will establish clear and concise objectives for teachers to meet to demonstrate
levels of proficiency. Upon conclusion of formal observations the campus principal and teacher will
schedule a summative conference within the legal time limits to identify teacher strengths and
weaknesses. Summative evaluations meetings will be conducted within the legal time limits and will
address areas of both strengths and weaknesses. Throughout the school year teachers will also
provide self-reports to both their professional learning community members such as campus content
specialist, mentor teachers, lead teachers, instructional support specialist, and campus
administrators. Teachers will utilize these self-reports to reflect on their practice and to promote

professional pedagogical growth.
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_Standard Application System (SAS

Texas Education Agency

| Amendment # (for amendments only):

Statutory Requlrement 4: Required - Describe the accommodations that will allow for regular collaboration
opportunities within the schoo! week for teachers to discuss and share pedagogical strategies. Response is limited to

two pages, front side only. Use Arfal font, no smaller than 10 point.

County-dlstrict number or vandor 1D: 201-903

Laneville will utilize several strategies to allow for collaboration opportunities within the school week.
Several steps the district will take will include creating common preparation time for teachers,
allowing teachers to share classes, using large groups, lessons, and assemblies, designating time
specifically for professional development teams, and using faculty meeting time. The district may
also adjust the starting and ending time of the workday. Laneville will create structures that will
support these collaborative opportunities. Clarified goals and objectives will be developed to ensure
the collaborative teams are able to effectively work together. The collaborative teams will identify

specific goals that they will work to achieve.
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Standard Applica_tion System (SAS)

Texas Education Agency

County-district number or vendor ID; 201-903 - | Amendment # (for amendments only):
Statutory Requirement 5: Reguired - Describe the steps taken to plan, provide and/or facilitate professional
development activities and opportunities within the school week tied to observation and formal evaluation results as well
as both formal and informal student assessment data. Response is limited to two pages, front side only. Use Arial font,

no smaller than 10 point.
Laneville will plan, provide, and facilitate professional development activities based upon student

achievement results on local and state assessments, data collected from professional [earning
teams, peer evaluations, formal and informal evaluations. Utilizing EEIP funds Laneville will be able
to create time within the school day for teachers to collaborate, observe, and mentor each other on
effective instructional practices to increase student performance. Based upon student achievement
data, formal and informal evaluations, and meetings between staff members, professional learning
communities, administrators, professional development activities and opportunities will be created to
address areas of concerns or required improvement. The professional development activities will be
provided in curriculum, instruction, classroom management, instructional leadership development,
and content specific training. Members of the teaching staff will also have access to additicnal
support personnel such as an instructional support specxallst who will provide both in-class

instructional support and outside class time.
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Standard Application System (SAS)

. Texas Education Agency _ . _ _
.. Schedule #16—Responses fo Statutory Req A
County-district number or vendor |D: 201-803 | Amendment # (for amendments only):
Statutory Requirement 6: Required - Describe the strategic compensation plan that differentiates compensation, such
as compensation based on responsibilities most closely aligned to improving students’ performance and teachers’
pedagogical growth, or teacher compensation based on market supply and shortage needs. Response is limited to two

pages, front side only. Use Arial font, no smaller than 10 point.
Laneville 1SD will utilize the EEIP funds to provide effective teachers with the opportunity to

significantly increase their compensation. The strategic compensation plan proposed by Laneville
ISD would allow teachers to no longer be bound to the state minimum salary schedule, which the
district is currently on, but afford teachers and staff to receive additional compensation according to
additional responsibilities, hard to staff areas, early hire incentives, retention incentives for staff
based on years in district, overall teacher effectiveness based on student achievement levels and
the quality of instruction and early retirement incentive for eligible employees. Laneville will utilize
the funding from the grant program to provide early hire incentives to prospective teachers prior fo
June 1% of the preceding school year. The compensation plan will also allow for teacher's tuition
reimbursement to institutions of higher education in content or education related fields.

In order to qualify for additional compensation teachers will be required to meet specific guidelines
and duties. Each of these guidelines and responsibilities will be aligned specifically to improving
student achievement and improving student performance. Teaching personnel will receive additional
compensation based upon their roles as content specialist, lead teacher, mentor teacher, or master
teacher designations. The beginning of the compensation plan will provide content specialist with a
stipend of $4,000 to their current base salary. Content specialist will be required to facilitate PLC
meetings within their specific content area of expertise. Content specialist will collaborate with grade
level teachers to ensure their content area TEKS are aligned and being covered in each grade level.
The lead teacher's stipend, with an expected increased level of responsibility, will be designated at
their base salary plus a stipend of $5,000. Lead teachers will serve as the liaisons between the
content specialists, professional learning communities, instructional support specialist, and campus
administrators. Lead teachers will coordinate meetings, evaluate grade level data, and observe their
fellow classroom teachers. Mentor teachers with even more additional responsibility will receive their
state base plus $6,000 stipend. Mentor teachers will work with novice or inexperienced teachers to
increase their pedagogical growth. Mentor teachers will observe lesson plans, classroom instruction
practices with a focus on deliberate practice. Master level teachers will receive their base salary plus
a stipend of $7,000. Master teachers will demonstrate a minimum level of Proficient [ll. Master
teachers will serve as mentor teachers as well. Master teachers will conduct professional
development trainings for staff members on effective instructional practices.

Staff members who demonstrate proficiency and are eligible for recommendation for employment
will also be eligible for an annual retention incentive. Stipends in the hard to staff areas will begin at

$5,000.
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Standard Application System {SAS)

Texas Education Agency
County-district number or vendor 1D: 201-803 (for amendments only).
Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, including early
hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended,
and of previous teaching experience, if applicable. Response is limited to two pages, front side only. Use Avrial font, no

smaller than 10 point.
Laneville ISD will partner with both neighboring and proven educator preparation programs to recruit

highly qualified staff and personnel. Laneville will attend job fairs at regional service centers and
university campuses. Laneville will identify university educator preparation programs with a proven
record of educator success to recruit staff members from. Laneville will use funds from the EEIP to
be able to offer early hire incentives prior to the end of semesters, incentives for teachers in hard to
staff areas, such as science, math, and special education, and to pay for expenses related to the
recruitment of new hires. Laneville will use evidence of an applicant's degree field, undergraduate or
graduate grade point average, references from mentors and former faculty members, references
from previous employers and student teaching experience. Laneville will also determine the quality
of the applicant based on personnel interviews and possible modeling of lessons for members of
hiring committees. Laneville will also use funding from the EEIP to recruit and hire teachers with a
proven track record of student success based on student achievement and qualifications. Laneville
will use funds to incentivize applicants with additional certification and ability to teach a variety of

subject areas.
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Texas Education Agency Standard Application System {SAS)

T sehe
County-district number or vendor [D: 201-903 Amendment # {for amendments only):
Statutory Requirement 8: Preferred - Describe the multiple career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentorship, instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response is limited to two pages, front side only. Use Arial font, no smaller than 10 point.

Laneville will provide a variety of opportunities for professional growth and advancement by
encouraging faculty members to receive additional training and education to prepare them for
increased responsibilities as it relates to campus leadership, mentorship, and collaborative learning
teams. Laneville will utilize funds from the EEIP program to pay for professional development in
specific content areas, instructional leadership development, and teacher mentoring. The career
pathways eligible for teachers will be based upon teacher’s completion of either professional
development hours or graduate coursework in their specific field. By providing avenues for
classroom teachers to increase their professional competency, Laneville will look to increase its
student achievement as it relates to both student performance on state and local assessments and
college and career readiness.

The EEIP funds would also allow Laneville to provide tuition reimbursement program for faculty and
staff. The reimbursement program would allow faculty members to attend graduate classes
obtaining their Master's degree or obtaining further education valuable to the improvement of their
practice. Teachers obtaining a Master's degree in secondary grade levels would then be able to
provide dual-credit courses through local community colleges increasing the accessibility to higher
education for our high school students.

The EEIP program would also create avenues for teachers to explore future career opportunities
while still serving in the classroom. Classroom teachers would be able to visit other classrooms and
work with teachers in addressing instructional performance in a safe and supportive environment.
Teachers would then be able to determine whether they would like to pursue further educational
degrees and certifications in order to serve as campus administrators or instructional support

personnel.
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Texas Education Agency _ Standard Applicatlon System (SAS)

County-district number or vendor 1D: 201-903 | Amendment # (for amendments only):
Statutory Requirement 9: If seeking walver — Describe why waiving the Identified section of the TEC Is necessary to
carry out the purposes of the program as described by the TEC, §21.7011. Response is limited to space pravided, front
slde only. Use Arial font, no smaller than 10 point.

Not Applicable

Statutory Requirement 10: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the members of the school district board of trustees. Response is limited to space provided

Not Applicable
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Texas Education Agency

County-district number or vendor (D: Amendment # (for amendments only):
Statutory Requirement 11: If seeking waiver - Describe the evidence used to demonstrate appraval for the waiver by a
vote of a majority of the educators employed at each campus for which the walver Is sought. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Not Appilcable

Statutory Requirement 12; |f seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and In a manner that ensured that all educators entitled to vote had a reasonable opportunity to
participate In the voting. Response Is limited to space provided, front side only. Use Arial font, no smalier than 10 polnt.

Not Applicable
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Texas Education Agency

County-district number or vendor D: 261-903
TEA Program Requirement 1: Provide a needs seif-assessment, detailing the challenges the applicant faces in

implementing the practices of thelr local educator excellence Innovation plan without grant funds. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

As a small rural district, Laneville 1SD faces extreme difficulty in the recruitment and retention in
highly-qualified personnel. The ability to recruit and retain highly qualified teachers from high
performing education preparation programs or recruiting teachers with proven records of success in
high need areas is extremely challenging. Having the available funding would allow Laneville to
incentivize teacher pay by providing a direct correlation between increased compensation and
measures o raise student achievement. It would also allow Laneville to invest in human capital by

rewarding teacher leadership and professional growth.

Laneville often experiences dramatic turnover with first or second year teachers who move to
districts with a more competitive pay structure or additional benefits. Limited in available financial
resources Laneville is often unable to match neighboring competing districts, where the average
base salary is often $3,000 higher depending upon years of experience. To compete with these
districts would reguire a tremendous increase in expenditures, which the district cannot currently
afford. The innovation plan would provide valuable financial resources to the district to incentivize
staff members to stay in the district preventing the loss of valuable human capital. '

The reduced funding has also limited the amount of professional development teachers are able to
attend. Laneville has been forced to limit the amount of professional development during the school
year, due to expenditures related to the professional development fees, travel, and costs associated
with the necessary substitutes. With recent funding reductions in the previous legislative sessions
and cuts to the district’s Title | funding, Laneville has experienced difficulty in maintaining many of its
curriculum support programs as well. Over the past several years Laneville has been limited in the
availability of service center support, due to lack of funding. Funds would provide opportunities for
teaching staff to receive additional professional development specific to their content areas,
instructional leadership development, and additional graduate content specific coursework; release
time for planning, preparation, collaboration, mentoring and coaching. Peer observations and formal
evaluations would provide teachers with valuable feedback on their instructional practices.
Professional development would be targeted to the results from observations and student
achievement data. Teachers would also be incentivized to receive additional certifications,
endorsements, and degrees specific to their teaching responsibilities. Through these pathways

educators would be able to continue their pedagogical growth.

The proposed practices of the plan would also hopefully accelerate the improvement in student
achievement as teachers and administrators become better-equipped with the instructional skills
necessary to increase student performance. The incentives to mentor teachers, content specialist,
lead teachers, and instructional support specialist would provide additional support to classroom
instruction and impacting student achievement, as well as college and career readiness.
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Standard Application System (SAS)

Texas Education Agency
oo Schedule#17—Responses to TEA Program R s
County-district number or vendor ID: 201-803 : | Amendment # (for amendments only):
TEA Program Requirement 2: Provide a single, integrated timeline for the anticipated steps necessary to fuifill the plan
for each of the various practices in the local educator excellence innovation plan. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.
Beginning in the spring of 2014 Laneville will initiate both early retirement, recruitment, and early hire incentives for
current and potential employees. Laneville will then work with the region service center and other professional
development service providers to coordinate opportunities for educators to receive professional development in their
specific content areas. During the spring and summer of 2014 school administrators will facilitate the training of new
evaluation models and rubrics specific to the implementation of the grant. Both new and current employees will be
provided with clear goals and expectations in the delivery of instruction.
During the summer of 2014 school administrators will coordinate professional iearning teams that will span across grade
levels and content areas. Teachers that receive the prescribed training and endorsements will then be identified as
content specialist in their area of expertise. The content specialist will be designated to specific leamning teams and will
be assigned detailed responsibilities, as it pertains to curriculum, instruction, observations, and evajuations within their
teams prior to the beginning of the school year. Teachers that have received the prescribed training and enddrsements
of lead teachers will work with administrators and faculty to coordinate professional learning team meetings,
observations, and trainings for the upcoming school year, Lead teachers will be responsible to providing campus
administrators with both student academic achievement data and teacher observation data. Teachers that have been
identified as mentor teachers will be paired with mentee teachers prior to the upcoming scheol year and begin
implementation of the mentor and induction program. Laneville will also utilize grant funds during the spring or summer
of 2014 to hire one full-time and potential one part time instructional support specialist who will provide teachers with
both in-class and outside support. The instructional support specialist will provide feedback to professional learning
teams on alignment issues and instructional practices necessary for student success. During the course of the fall
semester of 2014 members of the professional learning teams will gather data related to instructional performance and
student achievement to guide their practices and effectiveness of the program. Adjustments will be made according to
data gathered through a variety of sources. Administrators will continue communications will institutions of higher
education to identify potential or prospective employees. Laneville will schedule attendance at job fairs in the spring of
2015 in order to recruit potential faculty. At mid-year of 2014, Laneville will assess the overall effectiveness of the
implemented program by analyzing data from teacher evaluations, observations, professional learning team meetings,
student achievement, discipline, and attendance data. The EEIP program will continue in the spring of 2015 as teachers
and ‘administrators conduct pre-formal observation meetings and formal and summative evaluations for the school year.
According to their performance during the school year, Laneville administrators will begin making faculty )
recommendations for the upcoming 2015-2016 school year. Laneville will also again initiate the early retirement
incentives for potential employees, retention incentives for current employees and work with institutions of higher
education with proven records of teacher success to identify future facuity members during the spring of 2015. Laneville
will utilize the early hire incentives, as well as stipends in the hard to staff areas as recrujtment tools. Throughout the
2014-2015 school year Laneville will utilize a continuous feedback of data collected from teacher observations,
evaluations, student surveys, student achievement data, discipline reports, and attendance to identify areas of
professional development. Lead teachers, master teachers, and instructional support specialist, along with campus
administrators will coordinate or conduct these training events. Teachers will be provided the opportunity to further their
educational opportunities throughout the duration of the grant to increase their levels of competencies, professional
responsibilities and access to higher education coursework. Laneville will utilize the grant funding to provide a
continuation of services mirroring those of the first year. Laneville will assess the effectiveness of the program and make

adjustments according to need.
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Texas Education Agenc lication System (SAS)

County-district number or vendor {D: 201-903 | Amendment # (for amendments only):
TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the decision to
participate in the grant program and for the general parameters of the plan. Response is limited to space provided, front

side only. Use Arial font, no smaller than 10 point.

Laneville ISD's Site-Based Committee met to determine if the grant program would be of value to

the district, staff, and students. The site-based team was then tasked with surveying personnel to

identify whether the majority of the staff supparted the decision to move forward and participate in
the grant program. After discussions with staff members and through a formal site-based meeting,
the committee determined that it was in the best interest of the district to participate in the grant

program.

TEA Program Requirement 4: Indicate whether participation will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that wlil particlpate in the EEIP. Response is
limlted to space provided, front side only. Use Arial font, no smailer than 10 point.

Laneville ISD is a one campus district, so participation will be district-wide.
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